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Nationally, 8.9% of adults are HIV positive, or 
approximately 946,000 adults living with HIV

In the southern districts in which GAIA works, HIV prevalence 
ranges from 11.8% - 14.2%

Adult HIV prevalence is higher among women (10.5%) than 
among men (7.1%)

There are an estimated 21,000 new HIV infections annually

HIV in Malawi 

Source: MPHIA 2020-2021 
Summary Sheet, March 2022
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Mangochi

Mulanje
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Malawi has met the 2nd and 3rd UNAIDS 95-
95-95 targets well in advance of the 2025 
target date

HIV testing remains the largest gap in the HIV 
treatment cascade

Malawi’s Progress 
to 95-95-95

Source: MPHIA 2020-2021 Summary Sheet, March 2022
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COVID-19 Threatened HIV 
Progress Globally

The report also highlights significant declines in HIV testing and prevention 
services for key and vulnerable populations who were already 
disproportionately affected. Compared with 2019, people reached with HIV 
prevention programs and services declined by 11% while young people 
reached with prevention services declined by 12%. Mothers receiving 
medicine to prevent transmitting HIV to their babies dropped by 4.5%. HIV 
testing dropped by 22%, holding back treatment initiation in most countries.
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Source: World Health Organization

COVID-19 in Malawi
In Malawi, from 3 January 2020 to 13 July 2022, there have been 86,750 confirmed cases of COVID-19 with 
2,649 deaths. As of 10 July 2022, a total of 3,171,945 vaccine doses have been administered, fully 
vaccinating 6% of Malawi’s 19 million population.
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Impact of COVID-19 on HIV 
Services in Malawi

Source:
Malawi Ministry of 

Health, Department of 
HIV and AIDS

HIV Testing in Malawi, 2008 - 2022

Onset of COVID-19 Pandemic
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Impact of COVID-19 on HIV 
Services in Malawi

Source:
Malawi Ministry of 

Health, Department of 
HIV and AIDS

HIV Testing in Malawi, 2008 - 2022

Onset of COVID-19 Pandemic
GAIA Study Period
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Impact of COVID-19 on HIV 
Services in Malawi

Source:
Malawi Ministry of 

Health, Department of 
HIV and AIDS

HIV Testing in Malawi, 2008 - 2022

Onset of COVID-19 Pandemic
GAIA Study Period

37% decrease in HIV testing 
from 21 months pre-COVID-19 to 
the 21 month COVID-19 period 
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GAIA Mobile Health Clinics
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Proactive, preventive care:
● individual HIV risk assessment, risk 

reduction counselling, and HIV testing
● HIV self-testing
● home based follow up care and index 

testing
● condom distribution
● sexual reproductive health 
● screening and treatment for HIV 

comorbidities and other acute and chronic 
ailments

In 2022, GAIA is working with partners to add and 
expand:
● community-based ART
● men’s clinics, condom & lubricant provision
● outreach to sex workers and their clients
● antenatal Services
● cervical cancer screening & treatment
● targeted SBCC messages

Activity expansion funded by 
Gilead’s Zeroing in Initiative

HIV services, provided for free 2022 HIV service expansion

Integrated HIV Services 
at GAIA Mobile Clinics
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To maintain access to essential health services for HIV, 
malaria, and other illnesses, GAIA:
❑ Added health and lay personnel and trained in COVID-

19 prevention protocols to manage patient flow, social 
distancing, hand hygiene, separate individuals with 
COVID-19 symptoms, and reduce waiting times

❑ Procured PPE for clinic personnel and government 
partners

❑ Increased COVID-19 awareness through education 
and communication strategies

❑ Delivered COVID-19 prevention supplies to the 
community

Clinic Response 
to COVID-19
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Average monthly visits per clinic

Clinics Maintain Essential Services

Pre-COVID-19 average monthly visits per clinic: 
3,449

COVID-19 period average monthly visits per clinic: 
3,227

Clinics operated on 98% of scheduled days, with only 48 clinic days 
missed due to COVID-related closures out of 2715 clinic working days.
Only a 5% decrease in total client visits during the COVID period

8% drop in national outpatient visits during the same period 

COVID-19 Onset
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CITC and PITC HIV Tests conducted HIV Self Test Kits Distributed CITC and PITC HIV test positivity rate

HIV Testing at GAIA Mobile Clinics
July 2018 - December 2021

COVID-19 Onset
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CITC and PITC HIV Tests conducted HIV Self Test Kits Distributed CITC and PITC HIV test positivity rate

HIV Testing at GAIA Mobile Clinics
July 2018 - December 2021

Pre-COVID-19 tests per clinic: 
1,042

COVID-19 period tests per clinic: 
1,272

22% increase
(not including self tests distributed)

COVID-19 Onset
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CITC and PITC HIV Tests conducted HIV Self Test Kits Distributed CITC and PITC HIV test positivity rate

HIV Testing at GAIA Mobile Clinics
July 2018 - December 2021

COVID-19 Onset

Average pre-COVID-19 positivity 
rate: 3.6%

National Average: 2.9%

Average COVID-19 period positivity 
rate: 2.8%

National Average: 2.3%
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Services where people are: Community-based care 
lowers access barriers to health care 

Flexibility: Mobile Health Clinic model can adapt to 
community needs and health crises

Community trust: Over a decade of work in the 
communities we serve has built lasting community 
trust and enduring, productive relationships with 
community leaders, helping to blunt the impact of 
health crises

Partnership: Close collaboration with District Health 
Offices and local government ensured efficient and 
effective use of resources, avoided duplication or 
clinic closure or disruption

Lessons Learned
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Community-based care -– well-supported, equipped 
and integrated with the government health system -
- can effectively blunt the impact of shocks to the 
health system such as the COVID-19 pandemic, and 
maintain essential services for rural and remote 
populations.

GAIA's mobile, community-based outreach approach 
to care provision is an effective complement to fixed 
facility health systems in rural areas, both 
strengthening the overall system and offering 
flexible rapid crisis response.

Conclusions
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